
 
WASHOE COUNTY SCHOOL DISTRICT 

BOARD POLICY COMMITTEE 
MEETING MINUTES 

December 4, 2018 

1. Opening Items 

1.01 Call to Order 

The meeting of the Board Policy Committee was called to order at 2:05 p.m. in the 
Board Room of the WCSD Administration Building, 425 East 9th Street, Reno, Nevada. 

1.02 Roll Call 

President Katy Simon Holland and Trustee Members Angela Taylor, John Mayer, Scott 
Kelley, and Debra Feemster were present at roll call.  Trustee members Malena 
Raymond and Veronica Frenkel were absent.  Superintendent Traci Davis and staff were 
also present.   

1.03 Public Comment 

There was no public comment at this time. 

1.04  Action to Adopt the Agenda 

On motion by Scott Kelley, second by Angela Taylor, the Board Policy 
Committee approved the agenda as presented (Yea: Katy Simon Holland, Angela 
Taylor, John Mayer, Scott Kelley, and Debra Feemster).  Final Resolution:  Motion 
Carries 5-0 

2. Discussion, Presentation, And Action Items 

2.01 APPROVAL OF THE MINUTES OF THE BOARD POLICY COMMITTEE MEETING ON 
NOVEMBER 6, 2018 

There was no discussion of the minutes of the Board Policy Committee of November 6, 
2018. 

On motion by John Mayer, second by Debra Feemster, the Board Policy 
Committee approved the minutes of the Board Policy Committee meeting of 
November 6, 2018. (Yea: Katy Simon Holland, Angela Taylor, John Mayer, Scott 
Kelley, and Debra Feemster).  Final Resolution:  Motion Carries 5-0 
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2.02 DISCUSSION AND POSSIBLE ACTION TO RECOMMEND REVISIONS TO AND/OR 
FORWARD THE PROPOSED REVISION OF BOARD POLICY 6200, LITERACY, TO 
ADD LANGUAGE RELATED TO EARLY LITERACY IN GRADES KINDERGARTEN 
THROUGH THIRD GRADE, TO A FUTURE REGULAR MEETING OF THE BOARD OF 
TRUSTEES FOR CONSIDERATION OF PRELIMINARY APPROVAL 

Debra Biersdorff, Chief Academic Officer, Kindra Fox, Director of Curriculum and 
Instruction, and Janeen Kelly, Director of English Language Development.  Mrs. 
Biersdorff introduced the proposed changes to the policy by stating that a partnership 
exists related to literacy across many departments, to include curriculum, professional 
learning, counseling, multi-tiered systems of support, and others.    

Mrs. Kelly described the proposed the major changes to the policy.  Language was 
added related to the components of a comprehensive literacy program to ensure “all 
students have the necessary skills to read fluently and for meaning. This includes 
reading, writing, speaking, and listening in order to build strong communication skills.”   

The proposed language related to the District’s early literacy program was presented.  
The policy states the commitment of the Board and the District to seek to ensure that 
students are able to read at a proficient level by the end of third grade.  Mrs. Fox added 
that the early literacy program involves all subjects, such as English Language Arts, 
math, health, and social studies. 

Trustee Mayer made comment about the importance of music in a reading program.  
Mrs. Kelley responded that she has seen teachers use music to help students with 
reading as they watch the words as they are singing. 

On motion by Angela Taylor, second by John Mayer, the Board Policy 
Committee forwarded the proposed revision of Board Policy 6200, Literacy, 
to a future Regular Meeting of the Board of Trustees for consideration of 
preliminary approval. (Yea: Katy Simon Holland, Angela Taylor, John Mayer, Scott 
Kelley, and Debra Feemster).  Final Resolution:  Motion Carries 5-0 

 

2.03 DISCUSSION AND POSSIBLE ACTION TO RECOMMEND REVISIONS TO AND/OR 
FORWARD THE PROPOSED ADOPTION OF BOARD POLICY 5050, ACADEMIC 
PLANNING, COUNSELING, AND STUDENT SUPPORT, WHICH INCLUDES 
LANGUAGE RELATED TO ACADEMIC AND GRADUATION PLANS AND THE 
RESPONSIBILITIES OF SCHOOL COUNSELORS IN ACCORDANCE WITH STATE 
LAW; AND THE PROPOSED DELETION OF BOARD POLICY 4116, 
RESPONSIBILITIES AND DUTIES OF SCHOOL COUNSELORS, AND BOARD 
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POLICY 6121, ACADEMIC PLANS, TO A FUTURE REGULAR MEETING OF THE 
BOARD OF TRUSTEES FOR CONSIDERATION OF PRELIMINARY APPROVAL 

Dr. Kristen McNeill, Deputy Superintendent, Dr. Troy Parks, Area Superintendent, 
Katherine Loudon, Coordinator of Counseling Services, and Trish Shaffer, Coordinator of 
Multi-Tiered System of Supports (MTSS) and Social Emotional Learning, presented the 
proposed adoption of Board Policy 5050, Academic Planning, Counseling, and Student 
Support.   

The policy was written to comply with statutory mandates related to academic plans, 
graduation plans, and the academic support responsibilities of school counselors.  With 
adoption of the policy, staff is recommending the deletion of Board Policy 4116, 
Responsibilities and Duties of School Counselors, and Board Policy 6121, Academic 
Plans. 

Dr. McNeill presented the guiding principles of the policy that speak to the guidance and 
support provided to students and their families.  Academic plans “are developed, 
communicated, and implemented for students to establish their specific educational 
goals to succeed academically and advance through each grade, toward graduation.” 
Additional support is provided to students through programs such as Social Emotional 
Learning and the work of school counselors. 

Ms. Shaffer spoke specifically regarding the guiding practices provisions 2(a) and (b) of 
the policy.  Those sections include language related to the support provided to students 
and the collaborative efforts used.  This includes efforts to assist students in acquiring 
the skills and attitudes necessarily to graduate from high school and more forward to 
college, the military, or high school skilled careers.  These efforts include informing 
students about career and technical education programs.  Ms. Shaffer also discussed 
the MTSS program and how staff work with students and their families to provide 
individuals supports in a timely manner. 

Ms. Loudon presented the section of the policy related to Counseling Services and the 
role of counselors and other staff in providing academic support to students.  The policy 
provides the framework for academic planning, individualized planning, and additional 
supports that occur across many departments and staff, not just school counselors.   

Dr. Parks presented the sections related to Academic Planning and Graduation Planning.  
He explained that these types of plans are geared toward guiding students toward 
graduation and allowing staff to monitor progress.  Graduation plans are an immediate 
response to a student who may be in danger of not graduating from high school on 
time. 



 
Board Policy Committee Meeting Minutes 

Tuesday, December 4, 2018 
Pg. 4 

 

 

Dr. McNeill added that staff are in the process of creating administrative regulations 
necessary to implement the provisions the policy. 

Trustee Dr. Taylor commented on the comprehensive nature of the policy and inquired 
if the graduation plans are required by state law.  Dr. McNeill responded that 
graduation plans are required. 
 
Trustee Mayer thanked staff for the work that went into creation of this and other 
policies that provide guidance on the work of the District. 

President Simon Holland inquired about how the policy can be aligned to the strategic 
goal related to readiness.  Dr. McNeill explained that one of the tools the District is 
working on is the “graduate profile.”  The Extended Academic Leadership Team is 
working on defining that profile, looking at the needs of students, how communication 
with parents/guardians is occurring, and concerns related to student transition from 
elementary to middle, and middle to high school.   

President Simon Holland asked Ms. Loudon about the ratio of counselors to students in 
the schools.  Ms. Loudon explained the ratios and the exceptions when schools may 
receive an additional counselor allocation.  She added that every elementary school in 
the District has a full-time counselor.  In the middle schools, the basic ratio is 1:425 
students.  In the high schools, the basic ration is higher.  President Simon Holland 
inquired about the nationally recommend ratio.  Ms. Loudon responded that the 
recommended ratio is 1:250.  However, the national average is higher than the 
District’s ratios. 

Trustee Mayer inquired about the use of and number of social workers available in the 
schools and added how vital the work of social workers is in providing support to 
students.  Ms. Loudon responded that the District has a state grant to provide for some 
social workers.  She added that the District has additional services and supports 
through school psychologists, the Intervention programs, and more. 

On motion by John Mayer, second by Debra Feemster, the Board Policy 
Committee forwarded the proposed adoption of Board Policy 5050, Academic 
Planning, Counseling, and Student Support, and the deletion of Board Policy 
4116, Responsibilities and Duties of School Counselors, and Board Policy 
6121, Academic Plans, to a future meeting of the Board of Trustees for 
consideration of preliminary approval. (Yea: Katy Simon Holland, Angela Taylor, 
John Mayer, Scott Kelley, and Debra Feemster).  Final Resolution:  Motion Carries 5-0 

 

2.04 DISCUSSION AND POSSIBLE ACTION TO RECOMMEND REVISIONS TO AND/OR 
FORWARD THE PROPOSED ADOPTION OF BOARD POLICY 1500, VOLUNTEERS, 
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A NEW POLICY THAT STATES THE COMMITMENT TO MAINTAIN A STRONG 
VOLUNTEER SERVICES PROGRAM IN THE DISTRICT, TO A FUTURE REGULAR 
MEETING OF THE BOARD OF TRUSTEES FOR CONSIDERATION OF 
PRELIMINARY APPROVAL 

Irene Payne, Chief Communications and Community Engagement Officer, and Lisa 
Marie Lightfoot, Administrator of Volunteer Services, presented draft Board Policy 1500, 
Volunteers.  Ms. Payne explained that the policy was written to express the 
commitment of the Board of Trustees and the District to continue to partner with 
parents/guardians and the community through a strong volunteer services program.   

Through the policy, and the associated volunteer procedure manuals, the District has 
outlined the purpose of volunteer programs in assisting schools, departments, and 
programs; supporting teachers in providing basic skills instruction and enrichment of 
quality of instruction; and to strengthen school, family, and community relations and 
partnerships.  The policy also speaks to the requirements placed on volunteer 
opportunities through state law, to include background checks and training. 

President Simon Holland suggested the policy should reference the District’s 
appreciation for the contribution of volunteers and to encourage the community to 
continue to volunteer.  David Lasic, Chief of Staff, suggested that such language will be 
added to the implementing regulation. 
 
Trustee Dr. Taylor suggested that the purpose statement state the appreciation of the 
Board for the District’s volunteers.  Ms. Payne agree and stated that language will be 
added to the Purpose statement, such as “The Board recognizes the importance of 
volunteers and values the time and expertise provided by volunteerism.” 
 
Trustee Mayer inquired about the number of volunteers the District has and if there are 
ways to get assistance with the cost of fingerprinting.  Ms. Lightfoot responded that the 
District currently has approximately 6,000 volunteers.  She added that her department 
is looking for ways to assist volunteers with the cost of fingerprinting.  
 
Trustee Kelley suggested that under the Guiding Principles section, additional examples 
of volunteers be added for clarity.   
 
On motion by Scott Kelley, second by Angela Taylor, the Board Policy 
Committee forwarded the proposed adoption of Board Policy 1500, 
Volunteers, with recommended changes, to a future meeting of the Board of 
Trustees for consideration of preliminary approval. (Yea: Katy Simon Holland, 
Angela Taylor, John Mayer, Scott Kelley, and Debra Feemster).  Final Resolution:  
Motion Carries 5-0 
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2.05 DISCUSSION AND POSSIBLE ACTION TO RECOMMEND REVISIONS TO AND/OR 
FORWARD THE PROPOSED REVISION OF BOARD POLICY 7500, 
TRANSPORTATION OF STUDENTS, WHICH INCLUDES REFERENCES TO THE 
RESPONSIBILITIES OF ADMINISTRATORS AND STAFF AS WELL AS STUDENT 
BEHAVIOR AND CONSEQUENCES RELATED TO STUDENT TRANSPORTATION 
PROVIDED BY THE DISTRICT AND AS REQUIRED BY NRS 392.4363, SCHOOL 
TRANSPORTATION POLICY, TO A FUTURE REGULAR MEETING OF THE BOARD 
OF TRUSTEES FOR CONSIDERATION OF PRELIMINARY APPROVAL 

David Lasic, Chief of Staff, and Rick Martin, Director of Transportation, presented 
proposed changes to Board Policy 7500, Transportation of Students.   

Mr. Martin explained that the policy has been revised to add language to be in 
compliance with legislation enacted during the 2017 Session of the Nevada State 
Legislature. (NRS 392.4636)  That statute provides that the Board of Trustees will have 
policy that speaks to student conduct and a process of progressive discipline, driver 
responsibilities, and administrator responsibilities.  Other revisions to the policy include 
the additional language related to transportation of students in leased, rented, or 
private vehicles to District-sponsored activities. 

President Simon Holland thanked the Transportation Department for their work and 
acknowledged the difficulty of the work.   

On motion by Angela Taylor, second by Debra Feemster, the Board Policy 
Committee forwarded the proposed revision of Board Policy 7500, 
Transportation of Students, with correction of a misspelled word, to a future 
meeting of the Board of Trustees for consideration of preliminary approval. 
(Yea: Katy Simon Holland, Angela Taylor, John Mayer, Scott Kelley, and Debra 
Feemster).  Final Resolution:  Motion Carries 5-0 

2.06 DISCUSSION AND POSSIBLE ACTION TO RECOMMEND REVISIONS TO AND/OR 
FORWARD THE PROPOSED REVISION OF BOARD POLICY 7505, DISTRICT 
VEHICLES (FORMERLY ENTITLED, “USE OF DISTRICT VEHICLES”), WHICH 
INCLUDES LANGUAGE TO THE USE AND MAINTENANCE OF DISTRICT-OWNED 
VEHICLES AND THE PURPOSE OF SCHOOL BUSES, AND THE PROPOSED 
DELETION OF BOARD POLICY 7510, SCHOOL BUS REPLACEMENT, TO A FUTURE 
REGULAR MEETING OF THE BOARD OF TRUSTEES FOR CONSIDERATION OF 
PRELIMINARY APPROVAL 

David Lasic, Chief of Staff, and Rick Martin, Director of Transportation, presented 
proposed changes to Board Policy 7505, District Vehicles (formerly entitled “Use of 
District Vehicles”), and the deletion of Board Policy 7510, School Bus Replacement.  The 
policy has been revised to merge the two policies, placing information related to the 
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purchase of new school buses and the related safety requirements, into the District 
Vehicles policy.  The policy speaks to the maintenance and assignment of District-
owned and leased vehicles, drug-free workplace, and the prohibition against advertising 
on school buses. 

Mr. Martin explained that the two policies were merged to eliminate redundancies and 
elevate the policy to Board level, removing language that is more procedural than 
policy.  Additionally, the policy was revised to add language related to the yellow fleet 
(school buses) and other service vehicles. 

President Simon Holland stated, for the record, her belief that the District not utilize 
assigned vehicles unless necessary and demonstrated to be cost effective.  Additionally, 
she suggested adding, related to school bus replacement, consideration of 
environmental impact. 

Mr. Lasic suggested that the guiding principle related to assignment of vehicles be 
revised to state that assignment of vehicles is related to the job, not the person, such 
as service vehicles for facilities technicians, for example.   

On motion by Angela Taylor, second by Scott Kelley, the Board Policy 
Committee forwarded the proposed revision of Board Policy 7505, District 
Vehicles (Formerly Entitled, “Use Of District Vehicles”), and the Proposed 
Deletion Of Board Policy 7510, School Bus Replacement, to a future Regular 
Meeting of the Board of Trustees for consideration of preliminary approval.  

Trustee Mayer stated he would like the policy to come back to the Board Policy 
Committee with the suggested revisions before being forwarded to a Regular Meeting of 
the Board of Trustees. 

Trustee Angela Taylor withdrew the motion, Trustee Kelley withdrew his 
second. 

2.07 DISCUSSION AND POSSIBLE ACTION TO RECOMMEND REVISIONS TO AND/OR 
FORWARD THE PROPOSED REVISION OF BOARD POLICY 9052, 
COMMUNICATION PROTOCOLS FOR THE BOARD OF TRUSTEES (FORMERLY 
PUBLIC COMMUNICATION PROTOCOLS FOR THE BOARD OF TRUSTEES), 
WHICH REVISES LANGUAGE RELATED TO COMMUNICATION WITH STAFF AND 
SCHOOL VISITS BY TRUSTEES, TO A FUTURE REGULAR MEETING OF THE 
BOARD OF TRUSTEES FOR CONSIDERATION OF PRELIMINARY APPROVAL 

David Lasic, Chief of Staff, presented proposed revisions to Board Policy 9052, 
Communication Protocols for the Board of Trustees, formerly entitled “Public” 
Communication Protocols for the Board of Trustees.   
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President Simon Holland explained that she, Mr. Lasic and Superintendent Davis have 
discussed clarifying communication protocols between members of the Board, staff and 
schools. From those conversations, Mr. Lasic and staff have made proposed revisions to 
the policy. 

Mr. Lasic explained that the policy is part of the governance series of policies related to 
the functioning of the Board.  In this case, the policy outlines communication protocols 
for the members of the Board of Trustees.  Changes to the policy outline appropriate 
communication processes for members of the Board of Trustees with the 
superintendent, staff, and members of the community, as well as the way in which the 
Board communicates with the Office of the General Counsel.   

Trustee Kelley expressed concern related to school visits and specifically language that 
Trustees give schools 24 hours advance notice before visiting.  Instead, he suggested 
that a Trustee notify a school in advance of the visit and not just arrive at the school 
unannounced.  

Superintendent Davis responded that the definition of advance notice isn’t clear and 
that for some that might be fifteen minutes, and for others advance will be a few hours.  
She added that schools like to be prepared when a Trustee visits and a drop-in may 
throw off the order of the day. 

The Trustees discussed the idea of giving notice and how much notice is appropriate.   

Superintendent Davis suggested that a balance needs to be found to ensure that 
neither principals nor teachers feel they are being evaluated by a Trustee.  Additionally, 
providing advance notice ensures that disruption to the school day, such as during 
assessment periods, does not occur. 

Trustee Mayer stated his opposition to the changes and that his visits with schools are 
designed to be positive. 

President Simon Holland suggested changes to the policy, to include that “Trustees will 
make an effort to pre-arrange visits.” 

Mr. Lasic agreed with that change.  He noted that there are times when principals have 
stated they would prefer not to have a Trustee visit on a certain day for a variety of 
reasons. 

Trustee Kelley suggested a change regarding language relating to Trustees showing 
respect to other Trustees and informing each other when visiting a school outside of 
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his/her district.  He added that he encourages other Trustees to visit his schools, and 
vice versa. 

It was suggested that the paragraph be stricken and new language added that states “if 
a Trustees visits a school outside his/her district, that Trustee will inform the Trustee of 
that school.” 

President Simon Holland suggested the policy reflect that during the school day, 
Trustees wear their District identification while on District property. 

There was discussion related to language that a Trustee should not discuss matters 
with the community that have not previously been made public.  In the end, Mr. Lasic 
suggested the language be struck as it was thought that a major duty of an elected 
official is to garner input from their constituents. 

Trustee Kelley clarified language related to posting pictures of students on social media.  
Mr. Lasic explained that taking pictures of students in a classroom could become a 
violation of the Family Educational Rights and Privacy Act.  Instead, Mr. Lasic suggested 
checking with the school administrator to ensure there are media releases on file for 
students in the photo.  Mr. Rombardo, Chief General Counsel, suggested language 
related to obtaining a media release be added to the policy. 

On motion by Angela Taylor, second by Scott Kelley, the Board Policy 
Committee forwarded the proposed revision of Board Policy 9052, 
Communication Protocols for the Board of Trustees (formerly entitled “Public 
Communication Protocols for the Board of Trustees”), with the recommended 
revisions, to a future meeting of the Board of Trustees for consideration of 
preliminary approval. (Yea: Katy Simon Holland, Angela Taylor, Scott Kelley, and 
Debra Feemster.  Nay: John Mayer).  Final Resolution:  Motion Carries 4-1 

 
2.08 DISCUSSION AND POSSIBLE ACTION TO PROVIDE GUIDANCE TO THE 

SUPERINTENDENT RELATED TO THE FORMAT AND CONTENT TO BE INCLUDED 
IN STAFF REPORTS FOR AGENDA ITEMS OF MEETINGS OF THE BOARD OF 
TRUSTEES 

David Lasic, Chief of Staff, explained that at a recent meeting of the Board of Trustees, 
staff was asked to revise the current staff report template and bring it to a future 
meeting for discussion.  The staff report is used to provide supporting information 
about items placed on a meeting agenda to facilitate discussion and properly inform the 
public about potential action. 
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Trustee Dr. Taylor asked about the significant changes.  Mr. Lasic explained that the 
general staff report categories – Purpose/Summary, Background Information, Legal and 
Financial considerations – have not changed, the template has been revised as a 
training tool to provide staff guidance when writing a staff report as to the types of 
information to be included.   New information to be included in the staff report includes 
expected outcomes, what is being measured, how the item impacts students, how staff 
arrived at the proposed recommendation, etc.  

Trustee Dr. Taylor suggested adding information related to potential impact on student 
achievement. 

President Simon Holland noted that under the community involvement section, the 
summary asks if a communications plan has been developed related to the item, if 
appropriate. 

On motion by Debra Feemster, second by Angela Taylor, the Board Policy 
Committee provided guidance to the Superintendent related to the format 
and content to be included in staff reports for agenda items of meetings of 
the Board of Trustees. (Yea: Katy Simon Holland, Angela Taylor, John Mayer, Scott 
Kelley, and Debra Feemster).  Final Resolution:  Motion Carries 5-0 

3. CLOSING ITEMS 
 

3.01 Announcement of Next Meeting:  Tuesday, February 5, 2019 at 2:00 p.m. in the 
WCSD Board Room, 425 East 9th Street, Reno, Nevada 

3.02 Public Comment 

There was no public comment given. 

3.03 Adjourn Meeting 

There being no further business, President Simon Holland adjourned the meeting at 
3:38 p.m. 
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